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New Research From CCRC 

Find the report at ccrc.tc.columbia.edu. 

https://ccrc.tc.columbia.edu


Redesigning 
Dual Enrollment 



Dual enrollment has doubled 
in the past decade, up to 
2.8M in 2023-2024 
Growth of Dual Enrollment, Fall Enrollments 1999-2023 

1 in 5 community college 
students are in high school 

CCRC analysis of IPEDS Data 
https://ccrc.tc.columbia.edu/easyblog/high-school-dual-enrollment-grows.html 

https://ccrc.tc.columbia.edu/easyblog/high-school-dual-enrollment-grows.html
https://ccrc.tc.columbia.edu/easyblog/high-school-dual-enrollment-grows.html


Need to Rethink Dual Enrollment 

Conventional Approach 

“Programs of privilege” 

“Random acts” 

DEEP Approach 

All – and especially 
underserved students 

Designed to expand 
college and career 
opportunities 



Our Research Focus: Expanding College Access and 
Success Through Dual Enrollment 

The Dual Enrollment Playbook: 
A Guide to Equitable 
Acceleration for Students 
(October 2020) 

Rethinking Dual Enrollment 
as an Equitable On-Ramp to a 
Career-Path College Degree 
Program After High School 
(October 2023) 

DEEP Insights: Redesigning Dual 
Enrollment as a Purposeful 
Pathway to College and Career 
Opportunity (October 2023) 

What Do Dual Enrollment 
Students Want? Elevating the 
Voices of Historically 
Underserved Students to 
Guide Reforms (Sept. 2024) 



Dual Enrollment Equity Pathways 
(DEEP) Framework 



Conventional Versus DEEP Approaches 
DEEP Practice Area Example Practice Associated Costs 

Outreach efforts to 
promote dual enrollment 

Proactive marketing and recruitment to 
underserved K-12 schools and communities 

Adequate staff to provide single point of contact and 
support for numerous partner high schools 

Alignment of dual 
enrollment coursework 

DE offerings mapped to postsecondary CTE 
degrees and bachelor’s major pathways 

Adequate staff time to plan course offerings and instructor 
availability by high school to avoid “random acts” 

Advising provided by the 
college 

College provides advising to all students in 
collaboration with high school counselors; 

Adequate staffing to provide individualized advising and 
planning assistance 

High-quality instruction 
and support 

DE students exposed to instruction by college 
faculty on college campuses and where possible in 
classes with post-high-school students 

Proactive academic and nonacademic support for 
DE students 

Extensive quality control, professional development, and 
support for instructors who are high school teachers 

Faculty or staff time to proactively identify and support 
struggling students 

Learning management, early alert, and online tutoring 
systems for DE students 

Close working partnerships 
with K-12 

Day-to-day communication with K-12 partners to 
support planning, operations, and troubleshooting 

Adequate staff time to coordinate planning and operations 
and to troubleshoot with numerous, often widely dispersed 
schools 



A New Business Model 



Conventional DE and DEEP Business Models 

Higher costs: More 
investments to scale DEEP 
practices to implement DE as 
an on-ramp to college and 
career pathways 

More supports, designed for 
all high school students 

Greater downstream revenues 
from more students re-
enrolling after high school 
instead of not pursuing any 
postsecondary education and 
training 

Conventional 
Business Model 

DEEP 
Business Model 

Lower costs: Minimal 
investments made to cover DE 
program operations 
Lighter supports, designed for 
students who are already 
college-bound 
Less re-enrollment after high 
school means lower 
downstream revenues 

Which business 
model most 

resembles the one 
at your college? 



How are colleges funding DEEP 
practices without passing on costs to 

students and families? 



How do states fund colleges for dual enrollment? 

Jenkins, Steiger, & Fink, 2025 

https://ccrc.tc.columbia.edu/easyblog/how-do-states-fund-community-college-dual-enrollment.html
https://ccrc.tc.columbia.edu/easyblog/how-do-states-fund-community-college-dual-enrollment.html


We interviewed staff from colleges at various stages of DEEP 
implementation and with varying levels of state funding for DE. 



Strategies for Investing College and K-12 
Resources to Scale DEEP 
1. Establish a “DEEP” mindset by committing to dual 

enrollment as an accessible pathway to college and 
careers for every student 

2. Leverage the college’s core staff, facilities, and 
technology resources to support a DEEP experience for 
students 

3. Partner with K-12 schools to maximize available 
resources for DEEP 

4. Strategically invest financial resources to scale DEEP 
practices 



1. Establish a “DEEP” mindset 

Increasing DE access has huge potential benefits for 
students, families, and communities 

Access isn’t enough: DE should provide an on-ramp to 
college and career pathways 

DE students are “our” students 



2. Leverage the college’s core resources 

Core college staff 

Facilities 

Technology 

Colleges are using “core” 
resources–including staff, 
facilities, and technology–to 
sustain DEEP-aligned 
practices. 



Increase local resources by helping K-12 schools meet 
performance goals 

3. Partner with K-12 schools to maximize 
available resources for DEEP 

Integrate DE into related high school academies and 
programs to increase support 



4. Invest financial resources strategically 
Such as: 

• Measure and closely monitor dual enrollment costs 
• Implement a sustainable pricing model that balances variable 

costs and returns 
• Keep costs low and prioritize investments in underserved 

students and schools 
• Capitalize on state and local workforce development funding 
• Generate performance funding and reinvest in strengthening 

dual enrollment program supports 
• Generate downstream revenue by increasing post-high-school 

matriculation of DE students 



Potential Incentives for DEEP Investments 



Taking Action 



Take Action Using the Inquiry & Action Guide 

Find the guide at ccrc.tc.columbia.edu. 

https://ccrc.tc.columbia.edu


Overview of Action Steps 



Templates for 
assessing DE 

costs and 
revenues 



Resource Mapping 



Projecting ROI 
from scaling 

DEEP Practices 



Panel Discussion 

Kristy Black 
Executive Dean,K-12 

Partnerships, Kirkwood 
Community College 

Christopher Conzen 
Executive Director, Secaucus Center 
and Early College Program, Hudson 

County Community College 



Panel Discussion 



Audience Q & A 



Thank you! 
John Fink: john.fink@tc.columbia.edu 

Visit our website for our 
latest research findings 
ccrc.tc.columbia.edu 

mailto:john.fink@tc.columbia.edu
mailto:john.fink@tc.columbia.edu
https://ccrc.tc.columbia.edu

